ABSTRACT 

A system for demonstrating proof of concept of a project, such as a computer application, 
for an organization is provided. The system includes a requirements component, a use case 
component, a log component, and a reporting component. The requirements component maintains 
requirements of the organization for the project or computer application. The use case component 
maintains a plurality of use cases, each of the plurality of use cases are associated with at least one 
of the requirements. The log component track the results of the project or computer application's 
execution of at least some of the plurality of use cases. The log component is also operable to 
track at least some defects of the project identified based on executing some of the plurality of use 
cases. The reporting component is operable to report results for at least some of the use cases. 
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